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Hello Team Houg..

Well summer is here and we are in full stride. As we all know, those of you who have been here for years

when summer hits, it’s like time to make Hay. The customers are more and more in demand of capacity and we
have to keep a very close watch on all our customers and help them out as much as possible. Always remem-
ber EVERY customer is very important and we should always treat him or her with honesty, loyalty, and integ-

rity.

We are growing our fleet. As more Great customers and freight become available we really need to concentrate
on what is right for all of us. Make sure we are always living by our practices; Best Team, Best Solution, Best
Service (the three B’s). This really does make a difference. We really have to be looking out for our Dedicated
Carriers as well. They are what make us a solid team. | know we are striving to become the best at customer
service.. Please make sure all our drivers and dedicated carriers are all treated with the 3 B's as well. It makes
a Home a Home and Business’ busier.

| would like to remind everyone with summer beginning we need to make sure that we are all prepared for the
tourist season. This is not only true for all of our drivers, but all of us to be safe on the roads. We should all be
preparing for the increase in traffic volumes. It is important to keen in mind and understand the importance of
speed and space management or the difficulty to maneuver around with these very large vehicles. As

a professional driver we need to be in control at all times of each scenario that presents a hazard, our attitude,
and the way we conduct ourselves while dealing with the general motoring public. This also includes some driv-
ers in the same profession. You need to make sure you are always expecting the other drivers to make a mis-
take, cause a hazard, and be lost. In other words always drive defensively.

Make sure you are well rested and have not become complacent with what you are doing or where you are. Get
out every few hours and do a walk-around inspection of the equipment while taking time to stretch your legs.
Allow extra time for delays and weather. Give yourself extra room to use as a cushion in all types of traffic,
check your mirrors every three to eight seconds, scan directly in front of you as well as thirty seconds ahead,
reduce your speed. We need to be setting the bar for safety and what it means to be a professional driver. The
best way of doing this is by maintaining a professional appearance, professional attitude, well maintained equip-
ment inside and out, while creating safe driving conditions around your vehicle.

Roadside inspections are on the rise again and we need to make sure we are all complying and staying safe.
The cleaner your truck and personal self the more professional we look. Please take the utmost pride in being a
part of the Houg Team.

Our system is now in place and all of us working to keep a positive and growing environment we should see
great things to come in the 3rd quarter. The Houg Family appreciates everyone's efforts and dedication. Life is
great one day at a time!!!
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S Employee of the Quarter

1
S Congratulations to Helen Duran for winning the 2nd quarter employee of the e
quarter award. Sheworksin our HLS department. Sheisavery loyal, dedicated, P4
S and hardworking employee. She exceeds all expectationsin her job performance 5
and always completes her work in asafe and efficient
S manner. She will go out of her way to help others and if
4§ she does not know the answer she will find it.

2 Great Job! Helen won $300 in cash, a designated parking
S space for the entire 2nd Quarter of 2010, ajacket, and a

S day off with pay!!!!
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CATCH THEM DOING SOMEING RIGHT....

If you desire to see everyone
asa“10” and help them be-
lieve in themselves, you need
to encourage them by catch-
ing them doing something
right. And thatisrealy
countercultural. We are
trained our whole livesto
catch people doing something
wrong. If our parents caught
us doing something, you can
bet it was something wrong.
So we tend to think in those
sameterms. When you fo-
cuson the negative and
catch people doing some-
thing wrong, it hasnoreal
power to make them any
better. When we catch peo-
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ple doing something wrong,
then they become defensive.
They make excuses. They
evade. On the other hand, if
we catch people doing some-
thing right, it gives them
positive reinforcement. It
helps them tap into their po-
tential. It makes them want
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Have you told someone good job
today?
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do better. Makeit part of
your daily agendato look for COng at
things going right. They to Jer LU/atlon
don’t have to be big things, for subm 0 u
though of course you want to Winning Ing th
praisethose things aswell. 1t the Ney,q aérn/e for
m

can be almost anything, as
long asyou are sincerein
your praise.

—The 360° Leader

CATCH SOMEONE DOING
SOMETHING RIGHT TO-
DAY AND PRAISE THEM
FORIT...

John C. Maxwell, The Maxwell Daily
Reader, pg 172.

Understanding CSA2010: It’s Nothing to Fear—No New Regulations—No
New Rules—No New Laws—by John J. Daschke

CSA 2010 encompasses the
same compliance issues you
have dealt with for years; it
just changes the way in
which you and your company
will be evaluated. Remem-
ber, every violation noted on
aroadside inspection counts
so make sure you and your
drivers are doing everything

possible to not only protect
themselves, but aso the
monitoring public.

Bethe “Vaue-Driven” Pro-
fessional

e Always have clean road-
side inspections

e Don’t Speed
e Maintain Equipment

Perfection does not

e Makesuredriversarein exist. To understand

gOO(_j health . this is the triumph of
* _Part|C| pa_tgln safety train- human intelligence;
ing activities ’

e Track your performance to expect to possess It

e Most importantly...drive s the most dangerous

safel kind of madness.

—Alfred De Musset
Great West: Memo, May 2010

Houg goes live on TMW-Truckmate—by Andrew Sullivan

On thefirst day of June Houg went “live” on TMW’s TruckM ate enterprise software. Thisisama-
jor step forward for the Houg companies and represents the culmination of almost ayear in research,
planning, configuration, and implementation. This new system isa major upgrade from the previous
dispatch and accounting software, offering state of the art features to enhance our efficiency and cus-
tomer service. Some of these features include real time load and equipment tracking, a customer
web portal, and a sophisticated command center dashboard of key information that has been tailored
for almost every users application. Houg believes that the partnership with TMW Systems will sat-
isfy our growth plans for at least ten years while allowing us to provide an extraordinary customer

experience.
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Phone: 303-298-3935 Did you notice someone who deserves a pat on the back?
Fax: 303-292-3114

Email: denise.franklin@houg.net Submit your kudu's to Denise @ denise.franklin@houg.net

and we will post in the next newsletter!

BEST TEAM,BEST
SERVICE,BEST
SOLUTIONS

Check us out on the

web @ www.houg.net
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PROTECTING YOURSELF FROM HEAT RELATED ILLNESSES

Summer is here and along with rising temperatures comes the rising risk for heat related illnesses.

Be sure to protect yourself from heat related illnesses this summer such as heat cramps, heat e
haustion, and heat stroke.

Below are a few tips to help prevent these illnesses:
e Drink plenty of water and keep your body hydrated.
e Apply sunscreen to protect yourself from sunburns.
e Replace minerals and salts by drinking beverages with electrolytesin them, such as sports drinks.

¢ Do not rush—take things at a slower pace.
e Avoid hot foods and heavy meals
e Avoid caffeine and alcohekthey have dehydrating properties.
o NEVER LEAVE CHILDREN, PETS, OR ANYONE IN THE CAR WITH THE WINDOWS UP.
o Wear lightweight, light-colored, loose fitting clothing.

Heat related illnesses can be prevented. Remember to protect yourself while enjoying the sunshine this summer!



